Notice of Bid/Request for Proposal

DEPARTMENT OF EDUCATION
University of South Florida
NOTICE TO CONSTRUCTION MANAGERS - USF SARASOTA-MANATEE ACADEMIC NURSING STEM FACILITY - MAJOR PROJECTS
Notice for Construction Management Services

Major Projects

The University of South Florida (USF) announces that Professional Services in the discipline(s) of Construction Manager will be required for the project listed below:

PROJECT NUMBER: USF 565

PROJECT AND LOCATION: USF Sarasota-Manatee Academic Nursing STEM Facility CM, University of South Florida, Sarasota-Manatee Campus, Sarasota, Florida.

PROJECT DESCRIPTION: The project consists of approximately 75,000 GSF new construction, located in the northwest corner of the campus courtyard, and will house academic space for the Sarasota-Manatee campus and include teaching and research labs, classrooms, and space for a growing nursing program.. The estimated construction budget for this project is anticipated to be $45-million including site related work. This solicitation is for a Construction Management team that will provide pre-construction and construction services.

The A&E Design Team will be working with USF Stakeholders to generate the USF Facilities Program providing specific, detailed information to guide building design. The Contract for Construction Management services will consist of two phases. Phase one is pre-construction services, for which the Construction Manager will be paid a fixed fee and will be responsible to the University to assist in working with the A&E firm to manage the process to meet the Project Budget, Scope and Schedule. Phase one services include development of a cost model, constructability analyses, value analysis and potential value engineering, estimating, and the development of a Guaranteed Maximum Price (GMP) to include all construction and labor necessary to deliver a fully-functional and complete building based upon the Preliminary (not 100% complete) Construction Documents. If the GMP is accepted, phase two, the construction phase, will be implemented. In phase two of the Contract, the Construction Manager becomes the single point of responsibility for performance of the construction of the project to meet the project goals and shall publicly bid trade contracts, ensuring the inclusion of Certified Business Enterprise (CBE) including certified Minority (MBE), Women (WBE), and Veteran (VBE) Business Enterprises. Early bid packages for fast track and multi-phase development may be required to meet project goals. Failure to negotiate an acceptable fixed fee for phase one of the contract, or to arrive at an acceptable GMP within the time provided in the agreement may result in the termination of the construction manager’s contract. The respondent must be capable of bonding at 100% of the value of the contract with a surety licensed to do business in the State of Florida with a Best Rating A, Class IX. Blanket professional liability insurance will be required for this project in the amount of $3,000,000.00, and shall be provided as a part of Basic Services. Project development including construction management services is contingent upon availability of funds. If additional funding is realized, the USF has the option to incorporate additional scope/funding under this Contract. Any new construction projects shall be USGBC LEED certified, to a minimum certification level of Silver, as required by the Owner, and services to fully support the submittal and certification process shall be included as part of basic services and will not be considered as an additional service.

PROJECT SELECTION CRITERIA: Selection of finalists for interviews will be made on the basis of Construction Manager qualifications, including experience and ability; past experience; bonding capacity; recordkeeping/administrative ability, scheduling expertise and past schedule management performance; cost estimating; cost control ability; quality control capability; and qualification of the firm's personnel, staff and consultants. Finalists will be provided with a copy of the Project Charter and information prepared by a consultant in preliminary development of the project, a description of the final interview requirements and a copy of the standard USF Construction Management Agreement.

As part of the University of South Florida’s Strategic Plan, USF made a commitment to foster a diverse community distinguished by a shared purpose, collaboration, open and timely communication, mutual respect, trust, and inclusiveness. USF is an equal opportunity institution, and, as such, strongly encourages the lawful use of Certified Business Enterprise (CBE) including certified Minority (MBE), Women (WBE), and Veteran (VBE) business enterprises in the provision of design and construction-related services by providing a fair and equal opportunity to compete for, or for participation in, design and/or construction-related services. CBE’s participation information shall be provided by the firm in response to a periodic request from USF’s Supplier Diversity Program office.

As required by Section 287.133, Florida Statutes, a consultant may not submit a proposal for this project if it is on the convicted vendor list for a public entity crime committed within the past 36 months. The selected consultant must warrant that it will neither utilize the services of, nor contract with, any supplier, subcontractor, or consultant in excess of $35,000.00 in connection with this project for a period of 36 months from the date of their being placed on the convicted vendor list.

In accordance with Section 287.055, Florida Statutes, a fair, competitive and reasonable compensation shall be evaluated based upon the following information: (1) Compensation on similar projects; (2) other compensation reference data; and (3) after approval of the ranking, proposals requested from the shortlisted firms based upon a scope of services document to be provided at the time of negotiations.

INSTRUCTIONS:

Firms desiring to apply to provide professional services shall submit one (1) original submittal electronically as required in the Submittal Requirements of the Request for Qualifications (RFQ), including a letter of interest, a completed USF Construction Management Qualifications Supplement (CMQS), and any required or additional information within the proposal limits. Applications in any other form will not be considered. Applications that do not comply with the above instructions may be disqualified. Submittals are part of the public record. Application materials will not be returned. All applicants must be properly registered at the time of application to practice as a General Contractor in the State of Florida. If the applicant is a corporation, or joint venture, it must be chartered by the Florida Department of State to operate in Florida.

Request for Meetings: Requests for meetings by individual firms will not be granted. No verbal communication shall take place between the applicants and the employees of the University of South Florida, or its Owner Representatives, except as provided at the Pre-Submittal Meeting, the Pre-Interview Meeting, and in the request for the RFQ, CMQS, and written clarifications and questions from the applicant.

Request for Information: Requests for any project information, including the CMQS and Project Fact Sheet must be submitted in writing via email to: Gerardo Méndez, Contracts Analyst University of South FL, Facilities Management- Design and Construction, 4202 East Fowler Avenue / OPM 100, Tampa, FL 33620-7550, email: gerardo34@usf.edu, 1(813)974-0843.

Pre-Submittal Meeting: All interested firms are invited and encouraged to attend a Pre-Submittal Meeting to be held at 10:00 a.m. EST, November 18, 2022, at the: University of South Florida, Sarasota-Manatee Campus, Shelby Auditorium, 8350 North Tamiami Trail, Sarasota, FL 34243, to review the scope and requirements of this project. (Directions and parking information can be obtained at this website: https://www.usf.edu/admissions/visit/sarasota-manatee-campus-tour.aspx. A campus map showing parking locations in the South parking lots is included within the RFQ.).

Submission: One (1) electronic submittal (in PDF format) shall be delivered via USF’s Qualtrics drop box link to be provided – by 2:00 p.m. EST, December 6, 2022. Facsimile (FAX), hard copy or emailed submittals are not acceptable and will not be considered. Submittals that do not comply with the above instructions may be disqualified. The award of this contract is subject to availability of funds. The University of South Florida reserves the right to suspend, discontinue or cancel the selection process at any time and reject any or all submissions without obligation to the respondent.
