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69C-5.001 Purpose.

The purpose of these rules is to establish procedures for coordination and supervision of efficient handling of financial assets under the control of the Chief Financial Officer and the various State Agencies.

Rulemaking Authority 17.29 FS. Law Implemented 17.57, 17.61, 17.65 FS. History–New 9-10-86, Formerly 4C-5.001.

69C-5.002 Scope.

The purpose of establishing a Cash Management function for Florida State Government is to promote the efficient handling of the cash assets of the State. The benefit to the taxpayers will come as more funds are made available for investment and additional non-tax revenues are provided.

(1) The Cash Manager will provide consultation to all State Agencies with regard to Cash Management operations. The Cash Manager will develop a review program which will be an ongoing effort to ensure that optimum Cash Management practices are being employed and that the Cash Management informational needs of State Agencies are being met.

(2) In performing Cash Management Consultation services there will be principles followed. They are:

(a) Education and assistance in Cash Management Practices;

(b) Full consideration of the operating needs of Agencies in evaluating and recommending procedure changes; and,
(c) Government-wide efficiency considerations relating to cash concentration.

(3) These rules establish procedures for conducting that activity and attaining those goals.

Rulemaking Authority 17.29 FS. Law Implemented 17.57, 17.61, 17.65 FS. History–New 9-10-86, Formerly 4C-5.002.

69C-5.003 Definitions.

For the purposes of these rules, the following definitions apply:

(1) “Agency” or “State Agency” means any official, officer, commission, board, authority, council, committee, or department of the executive branch or the judicial branch of state government.

(2) “Agency Coordinator” means the individual designated by the Agency to coordinate Agency efforts with those of the Cash Manager.

(3) “Cash Concentration System” means an integrated statewide funds pooling mechanism designed to expedite the movement of funds to the Chief Financial Officer to make them available for investment opportunities in accordance with the statutory charge contained in chapter 17, F.S.

(4) “Cash Management” means the efficient handling of financial assets under the control of the Chief Financial Officer and of the various State Agencies.

(5) “Cash Management Consultation” or “Consultation” means a formal engagement for the purpose of making a comprehensive review of current operating practices related to banking and internal procedures for the administration of revenues and disbursements.

(6) “Cash Management Officer” means the Chief Financial Officer.

(7) “Cash Manager” means the individual designated by the Chief Financial Officer who is charged with the design and execution of Cash Management Consultations.

(8) “Supervision” means to have general oversight over, to superintend or to inspect.

(9) “Chief Financial Officer” means the Chief Financial Officer of the State of Florida.

Rulemaking Authority 17.29 FS. Law Implemented 17.57, 17.61 FS. History–New 9-10-86, Formerly 4C-5.003.

69C-5.004 Consultation Request.

The Chief Financial Officer shall designate a Cash Manager to perform Cash Management Consultations.

(1) The Cash Manager shall schedule a Cash Management Consultation by directing a request to the appropriate Agency head. The request will include but may not be limited to the following:

(a) Permission to initiate the review;

(b) The purpose of the consultation;

(c) A commencement date;

(d) The documents and information necessary to perform the study; and,
(e) The expected estimated time required to complete the study.

(2) The request shall precede commencement of the Cash Management Consultation by not less than forty-five (45) calendar days. The Agency head or his designated senior official shall meet with the Cash Manager to discuss the conduct of the Consultation. The Agency head may concur with the proposed Consultation date or suggest alternative dates. The Agency head or his designated senior official shall provide the name of a contact person or persons who shall be designated the Agency Coordinator and who shall serve to coordinate the Agency’s efforts with those of the Cash Manager.

Rulemaking Authority 17.29 FS. Law Implemented 17.57, 17.61, 17.65 FS. History–New 9-10-86, Formerly 4C-5.004.

69C-5.005 Required Data.

Each Agency shall provide the following data to the Cash Manager:

(1) Diagram of organization structure.

(2) List of bank relationships.

(3) Bank account analyses for the past 3 months.

(4) Bank account reconciliations for the past 3 months.

(5) List of state fund accounts.

(6) Details on receipts (methods, item count and dollar ranges, dollar volume and locations received).

(7) Details on disbursements (procedures, dollar ranges, dollar volume and locations to which disbursements made).

(8) Office and staff analysis which will detail city locations of receipt and disbursement processing offices and number of staff involved.

(9) Revenue sources and authority.

(10) The type and number of entities being served by the Agency by county.

(11) Planned changes in organization structure and expected changes in receipt and disbursement volumes.

(12) Direct and indirect expense associated with receipts and disbursements processing.

(13) Summary of points made regarding Cash Management by auditor general.

(14) Other information as requested by the Cash Manager. The Agency Coordinator shall advise the Cash Manager of potential problems concerning the Agency’s ability to provide the above information and sources for the information that will be required in the study.

Rulemaking Authority 17.29 FS. Law Implemented 17.57, 17.61, 17.65 FS. History–New 9-10-86, Formerly 4C-5.005.

69C-5.006 On-site Review.

The Cash Manager shall perform an on-site review. The review will employ those tests and procedures deemed appropriate to generate the data results required at a minimum cost. These studies will be conducted in an expeditious manner and executed so that there is minimal impact on the functioning of the Agency under study. The Cash Manager may, at the request of the Agency, provide an informal exit interview with the personnel the Agency deems appropriate before preliminary recommendations are issued.

Rulemaking Authority 17.29 FS. Law Implemented 17.57, 17.61, 17.65 FS. History–New 9-10-86, Formerly 4C-5.006.

69C-5.007 Preliminary Recommendations.

Upon completion of the review and analysis of current practices in light of contemporary Cash Management techniques, a preliminary report of findings and recommendations will be issued to the Agency head for review. The recommendations will satisfy cost benefit considerations and Agency goals and objectives will be considered.

(1) All procedures will relate solely to Cash Management considerations and are not intended to impair the Agency’s discretion on any other matters.

(2) The Agency shall review and respond to the recommendations within 30 calendar days from the date of receipt. The response shall consist of the following information:

(a) Whether the Agency concurs with each recommendation;

(b) If not, the reasons therefor;

(c) Suggested alternatives by the Agency; and,
(d) Comments, point by point, on recommendations.

Rulemaking Authority 17.29 FS. Law Implemented 17.57, 17.61 FS. History–New 9-10-86, Formerly 4C-5.007.

69C-5.008 Final Recommendations.

Within 30 calendar days of receipt of the Agency response the Cash Manager shall convene a meeting with the Agency head or his designated senior official for the purpose of discussing any recommendations not agreed to by the Agency and for consideration of the Agency’s suggested alternatives. Upon conclusion of these meetings the Cash Manager shall prepare final recommendations and deliver the recommendations to the Agency head.

Rulemaking Authority 17.29 FS. Law Implemented 17.57, 17.61, 17.65 FS. History–New 9-10-86, Formerly 4C-5.008.

69C-5.009 Implementation Plan.

(1) The implementation plan for changes finally recommended shall be prepared by the Agency with the supervision of the Cash Manager within a time to be agreed upon by the Cash Manager and Agency not to exceed 90 days from the delivery of the final recommendations.

(2) The implementation plan shall include but shall not be limited to:

(a) A listing of procedures to be performed;

(b) A timetable for performance; and,
(c) Designation of person responsible for performance.

(3) The Agency may utilize the Cash Manager during implementation for the following:

(a) Develop bid specifications for outside services.

(b) Provide training.

(c) Troubleshoot problems that may arise.

Rulemaking Authority 17.29 FS. Law Implemented 17.57, 17.61, 17.65 FS. History–New 9-10-86, Formerly 4C-5.009.

69C-5.010 Effect of Final Recommendations.

(1) If the Agency agrees to the final recommendations, those recommendations shall become final and shall be binding upon the Agency.

(2) If the Agency does not agree to one or more final recommendations it shall state its points of disagreement and the reasons therefor in detail with substantial justification by letter to the Cash Management Officer and shall maintain a copy in its files. Thereafter the final recommendations shall not be binding on the Agency. The Cash Manager after consideration of such justification for disagreement will issue a statement which will document any opportunity costs of failure to implement the subject final recommendations. Opportunity costs may include but are not limited to the following:

(a) Loss of investment earnings potential;

(b) Loss of potential improvement in operational efficiency;

(c) Loss of potential cost efficiencies.

This statement will be filed by the Agency as part of the Consultation records. The Agencies as well as the Cash Management Officer will properly maintain all records relating to the Consultation and make them available for inspection upon request.
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