Notice of Bid/Request for Proposal

DEPARTMENT OF TRANSPORTATION
Florida Seaport Transportation and Economic Development Council
Transportation planning and writing services for the creation of a Seaport Mission Plan(2)

Pursuant to Section 311.07, Florida Statutes, Florida Seaport Transportation and Economic Development Council (hereinafter referred to as “Council”) invites qualified parties to submit for consideration a proposal and statement of qualifications and experience to provide transportation planning and writing services for the creation of a Seaport Mission Plan.

The Council is soliciting Extended Letters of Response (ELOR) from qualified providers for the creation of the 5-year Florida Seaport Mission Plan to the Council and Florida seaports.

Per Florida Statute 311.09 the council shall prepare a 5-year Florida Seaport Mission Plan defining the goals and objectives of the council concerning the development of port facilities and an intermodal transportation system consistent with the goals of the Florida Transportation Plan developed pursuant to s. 339.155. The Florida Seaport Mission Plan shall include specific recommendations for the construction of transportation facilities connecting any port to another transportation mode and for the efficient, cost-effective development of transportation facilities or port facilities for the purpose of enhancing trade, promoting cargo flow, increasing cruise passenger movements, increasing port revenues, and providing economic benefits to the state.

Following a thorough review of all Extended Letters of Response (ELOR), the Council will meet to discuss, score, and rank the submissions. The ELOR will be utilized to judge the firm’s/consultants’ experience and knowledge of the project and the Council’s work and needs. Final selection will be made in accordance with the policies of the Council and statutory provisions of the Florida Statutes. The Council Selection Committee for this task will publicly post the rankings of submits on or before November 25, 2020

If there are two or less respondents, the Council Selection Committee will proceed directly to contract negotiations with the top ranked firm. If four or more respondents apply, a teleconference interview may be held to further evaluate the submits.

If the Council and the top-ranked respondent are unable to successfully develop a purchase order, the Council will move to the next-ranked firm and continue in this fashion until a purchase order is successfully executed.

Responses should be submitted to Casey.Grigsby@flaports.org no later than 4:00 p.m. on December 22, 2020. Responses failing to provide information as requested will be disqualified and receive no further consideration.

General Information

The Council is soliciting Extended Letters of Response (ELOR) from qualified providers for the creation of the 5-year Florida Seaport Mission Plan to the Council and Florida seaports.

Per Florida Statute 311.09 the council shall prepare a 5-year Florida Seaport Mission Plan defining the goals and objectives of the council concerning the development of port facilities and an intermodal transportation system consistent with the goals of the Florida Transportation Plan developed pursuant to s. 339.155. The Florida Seaport Mission Plan shall include specific recommendations for the construction of transportation facilities connecting any port to another transportation mode and for the efficient, cost-effective development of transportation facilities or port facilities for the purpose of enhancing trade, promoting cargo flow, increasing cruise passenger movements, increasing port revenues, and providing economic benefits to the state.

The Consultant will work with available databases and all 15 Florida seaports, as needed, to create a Five-Year Plan to Achieve the Mission of Florida’s Seaports report:

• Research and analyze the current state of Florida trade, and of Florida port cruise and cargo operations. Also research current and potential economic opportunities for the state generated by Florida’s seaports. Use diverse resources including but not limited to databases/presentations/reports created by the Florida Ports Council (FPC), FSTED, Florida Chamber Foundation, Enterprise Florida, individual ports, U.S. Bureau of Census, PIERS, U.S. Department of Labor, Martin Associates, FDOT, CLIA, and AAPA.
• Topics or areas to be included in the document should include, but are not limited to:

▪ Florida’s diverse environmental, security/safety and other community benefits.

▪ Florida seaport capital investments.

▪ Trade trends, specifically the dynamic environment within which Florida ports operate, international trade and transportation developments, modal connectivity, state support, the need for greater federal support, prioritized goals, freight planning, economic impact, security, major regulatory change, and the general state of trade/logistics/ports in Florida. Recap progress, including that of high-level seaport projects and funding.

▪ Economic opportunities for Florida, featuring a forward-looking section on port strategic plan priorities and initiatives and including logistics and distribution center investment.

▪ Cruise and cargo data, and other seaport business elements as appropriate.

▪ Summarizing how ports benefit their communities and the states, current port statistics, major obstacles facing Florida ports, and strategies for moving forward.

• Research and analyze individual seaport Capital Improvement Programs.

• Research and analyze individual seaport cruise and cargo data.

• Work closely with Staff to ensure coverage of topics of greatest concern to Florida’s ports and to best convey appropriate information to legislature and other audiences. Work with Staff to optimize report length.

• Prepare a thoughtfully themed, organized, easy-to-read report.

• Provide final report in Microsoft Word.

Compensation

The Council has authorized a maximum of $20,000 for purchase of these services for Fiscal Year 2021/22. This will be for an annual contract to be renewed for up to but not more than five years.

For the satisfactory performance of services, the Vendor shall be paid up to a Maximum Amount listed below unless otherwise approved by a majority vote of the Council and approval by the Chairperson. The Maximum Amount shall be made up of: $20,000 from Fiscal Year 2021/2022 $20,000 from Fiscal Year 2022/2023 $20,000 from Fiscal Year 2023/2024 $20,000 from Fiscal Year 2024/2025 $20,000 from Fiscal Year 2025/2026 Intended award The Council intends to award a contract to the responsive and responsible vendor with the highest cumulative total points for the evaluation criteria specified herein. The Intended Award decision will be announced at the Selection Committee meeting specified in the Timeline and publicly posted at flaports.org by the date indicated on the timeline herein. If the Council is confronted with identical pricing or scoring from multiple vendors, the Council shall determine the order of award using the following criteria, in the order of preference listed below (from highest priority to lowest priority): 1. Subsection 295.187(4), Florida Statutes; Veteran Business Enterprise 2. Section 287.087, Florida Statute; Drug-Free Workplace 3. Subsection 287.057(11); Minority Business Enterprise In the event that the application of the above referenced preferences does not resolve the identical replies, the Council shall determine the award by means of random drawing. Reservations The Council reserves the right to accept or reject any or all submits received and reserves the right to make an award without further discussion of the submits submitted. Therefore, the Respondents should make sure that the Proposal package submitted is complete and accurate and submitted to ensure delivery on or before the Proposal opening time and date specified in this solicitation. It is understood that the Proposal will become a part of the Council's official file, without obligation to the Council. Responsiveness of submits Proposal will not be considered if not received by the Council on or before the date and time specified as the due date for submission. All Proposals must be typed or printed in ink. A responsive submit is an offer to provide the services specified in this Invitation to Submit in accordance with all requirements of this Invitation to Submit. Submits found to be non-responsive will not be considered. Proposals may be rejected if found to be irregular or not in conformance with the requirements and instructions herein contained. A Proposal may be found to be irregular or non-responsive by reasons that include, but are not limited to, failure to utilize or complete prescribed forms, modifying the submit requirements, submitting conditional submits or incomplete submits, submitting indefinite or ambiguous submits, or executing forms or the Submit sheet with improper and/or undated signatures. Renewal Upon mutual agreement, the Council and the Contract Vendor may renew the Contract for a period that may not exceed five (5) years or the term of the original contract, whichever is longer. The renewal must be in writing and signed by both parties and is subject to the same terms and conditions set forth in the initial contract and any written amendments signed by the parties. Any renewal shall specify the renewal price, as set forth in the solicitation response except that an agency may negotiate lower pricing. Renewal is contingent upon satisfactory performance evaluations and subject to the availability of funds.

Submission Requirements

Format:

1.Please be aware that all font (including font in graphics, tables, and captions onphotos) must be standard Arial Narrow, 11-point, single line spacing with nomodification of font or spacing allowed.

2.½” clear margin on all sides must be maintained on all pages.

3.Character styling such as use of color, bold, and italics is allowed.

4.A maximum limit of three (3) pages allowed will be provided in the RFP.

5.The electronic transmission of Proposals shall be required.

Submittals must have and address the following items:

1.Experience and Background.

2.Consultant's name and address (Firm must use the name shown on the Consultant'squalification letter).

3.Proposed responsible office for consultant.

4.Contact person, phone number and email address.

5.Statement regarding prequalification of consultant or proposed subconsultants inadvertised type(s) of work.

6.Proposed key personnel and their proposed roles (do not include resumes)

7.Subconsultant(s) that may be used for the project.

8.Indication as to whether the prime firm and/or subconsultants are disadvantagedbusiness enterprises (DBE) or Small Businesses.

9.Project Approach and Understanding of Critical Issues.

10.Relevant project experience - similar type of work experience.

Selection Process

Completeness

Each response will be reviewed prior to the selection process for completeness and adherence to format. A response will be considered complete if all requested sections are included in the proper order and properly completed.

Evaluation of RFP Responses

The Council will appoint a selection committee to objectively evaluate and score the responses on their merit and responsiveness. Responses will be evaluated considering the material and substantiating evidence presented in the response and not on what is inferred. The evaluation process may include verification of experience, references, confirmation of information submitted, and verification of other information identified by the Council.

Criteria for Evaluation Proposals will be evaluated and graded in accordance with the criteria detailed below.

Technical Proposal (100 Points)

Technical evaluation is the process of reviewing the Respondents response to evaluate the experience, qualifications, and capabilities of the proposers to provide the desired services and assure a quality product.

The following point system is established for scoring the technical proposals: Total Points Possible = 100

1. Management Approach- 20 Points

2. Project Approach- 20 Points

3. Technical Experience/Work History- 50 points

Pre-submit conference

A pre-submit conference will not be held.

Cost Breakdown

The Vendor shall work closely with the Council’s Contract Manager or designee in developing services and work necessary under each Task Work Order (TWO) to ensure both parties agree as to the intended result of each TWO. Included at a minimum will be a detailed description of prior operations, the problems to be addressed, expected results, and schedules of work and cost. Once an acceptable Lump Sum Amount has been agreed upon by the Vendor and the Council’s Contract Manager, a TWO shall be issued. The Contract Manager shall obtain fund approval for each authorization by approved encumbrance prior to issuing the TWO. All work authorizations shall be completed within the term of this agreement.

Timeframe

After ranking of the consultant submits, the contract fee will be negotiated in accordance with Section 287.055 Florida Statutes. Funding on all projects is subject to legislative approval.

1. Advertisement posting: November 25, 2020

2. Advertisement closing: December 22, 2020

3. Final selection: January 14, 2021
